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School Overview: Context and Focus for Improvement in 2023 

Our School 

Ross Park Primary School is the oldest operating government school in Alice Springs, established in 1961. With 
Rona Glynn Preschool situated across the street, the school had an enrolment of approximately 450 students in 
2023 from preschool to Year 6. The grounds have extensive native gardens, and the school is fortunate to have 
access to the Town Council oval, giving the students excellent playing space. As a well-established school with a 
recognised profile within the Alice Springs Community for providing positive academic and wellbeing outcomes 
for students, Ross Park is the school of choice for many families. We have excellent resources and high-quality 
staff that have been maintained and improved over time. The school has an Enrolment Management Plan in 
place to support capacity management. Ross Park has an ICSEA of 1028. 

Throughout 2023 staff, students and families spent time revising our Vision and Mission statements and our 
school values. This was a comprehensive consultation process that allowed for all voices to be heard. As a result 
of this work, we have draft vision and mission statements for 2024 and new, but now well-established, values for 
our school community.   
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Whilst there were ongoing changes to leadership and staffing in 2023, these were not as significant as 
the year before and the school was settled and focused on achieving our goals. Ross Park has a student 
cohort that is approximately 14% Indigenous, and 26% of students who have a language background 
other than English. The school community is made up of families from rich cultural backgrounds, 
emanating from over 20 countries.  

In 2023, the Annual School Improvement Plan (ASIP) focussed on School Wide Positive Behaviour and 
Engagement. To Improve engagement, the school focused on the implementation of an SWPBS 
Framework to support the strengthening of highly engaging learning environments and the consistent 
language of interactions at Ross Park, from preschool to Year 6. Consistent behavioural expectations 
enable students to learn in a predictable environment. Effective schools have clear rules and expected 
norms around student behaviour, and uphold these fairly and consistently. These behaviours are taught 
by applying a teaching and learning logic. Macklin and Zbar’s research clearly indicate that, “a school 
can neither be effective nor improve if it does not have an orderly learning environment.” (Macklin and 
Zbar, Driving School Improvement 2017 p43). Research was utilised through E2(Orderly Learning 
Environment), A1(Readiness to Learn), SWPBS research, and an inquiry into best practice, focused on 
behaviour for learning. The framework at Ross Park synthesised the research to implement an evidence-
informed model known as SWPBE – School Wide Positive Behaviour and Engagement.  
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The Strengthening Instruction goal had a focus on consistent, high-quality, evidence informed practice 
in every class, every lesson, every day. This included a focus on high-quality preschool pedagogy. This 
was to support educator capacity through a shared language of teaching and learning and professional 
growth, resulting in a positive impact on both literacy and numeracy results for all students. Evidence 
came from E5 (Instructional Model), as well as an inquiry cycle into contemporary evidence-based 
practice, and the impact of high-quality teaching on student learning.  

Whilst the above initiatives were vital next steps, we also needed to improve our data literacy to inform 
and evaluate the decision-making for each. This formed a third goal, that underpinned each of the 
above. It was not our main focus but was developed as part of each of the above focus areas - E4 
(Whole School Data Plan) and A2 (Access to and use of data to target teaching) informed the process. 

 

 

 

 

 

 



Annual Performance Report to the School Community 2023 

Department of Education – Ross Park Primary School 
25 February 2024  
Page 7 of 72 

 
 

Our Students 

In 2023, Ross Park had a student cohort that was approximately 14% Indigenous, and 26% of students who have 
a language background other than English. The school community is made up of families from rich cultural 
backgrounds, emanating from over 20 countries. 

The school maintained 16 classes in the primary school and 2 preschool classes in 2023. Preschool enrolments 
and inquiries remained extremely high, with the preschool operating at capacity most of the year and a waiting 
list maintained throughout the year.  

Enrolments were managed based on the school Priority Enrolment Plan. Attendance was maintained at an 
average of 88% for 2023.  

As a first for Ross Park, we formed the Ross Park 
School Band, in partnership with the NT Music 
School. This dedicated group of musicians, 
rehearsed before school every week and performed 
at several events throughout the year.  

With sport also high on the agenda, students 
worked hard to represent at local, regional and 
national events, across many different sports, 
including soccer, AFL, netball, touch football, 
swimming and athletics.  

Opportunities for student leaders were abundant, 
including Team Leaders, NTLC, Eco Rangers, SRC 
and Library Monitors. These will be further 
unpacked later in this report.  
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Approximately 24% (109) of students were included on the National Consistent Collection of Data of Students 
with a Disability (NCCD). Of these, 24% identified as Aboriginal, 16% were EAL/D, and 24% had a Language 
Background other than English. Of the students identified through the NCCD: 

• 41% had attendance above 95% 

• 40% had attendance of 80-95% 

• 14% had attendance of 60-80% 

• 5% had attendance of less than 60% 
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Please see demographic information from MySchool Website below. 
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Our Staff 

Staff at Ross Park are dedicated and passionate about the progress and development of all Ross Park students. In 
2023, Ross Park employed approximately 60 staff, including school leadership, teaching staff, classroom support 
staff, administrative staff and maintenance staff. While there were staff changes throughout the year for various 
reasons, numbers remained fairly stable. All teaching staff met the professional standards for teachers in the 
Northern Territory, including having obtained appropriate qualifications for teaching and abiding by the Code of 
Ethics for Northern Territory teachers. Ross Park remained flexible in offering opportunities for staff to work part 
time, thus providing the school with staff who were at their best in the times they were at work, whilst 
maintaining a level of work/life balance and satisfaction.  

Four staff members completed the Future Leaders Program in 2023, through Teach for Australia. This was a year 
long program that provided research-informed professional development to aspiring and early career leaders. Our 
team led various initiatives across the school as part of their research project, including different components our 
SWPBE work and a focus on improving literacy outcomes in the junior classes.  

Teachers and support staff were nominated in every category of the Teach in the Territory Awards in 2023. 
Finalists were: 

o Naomi Hayes (ABORIGINAL AND TORRES STRAIT ISLANDER EDUCATOR OF THE YEAR) 

o Sarah George (EARLY CHILDHOOD EDUCATOR OF THE YEAR) 

o Kate Worrall (LEADER IN EDUCATION) 

o Toni Hawker (PRIMARY EDUCATOR OF THE YEAR) 

o Penny Weily (PRINCIPAL OF THE YEAR) 

 

Sarah George (Teacher in Charge at Preschool) was awarded the Early Childhood Educator of the Year for 
Central Australia and Kate Worrall (Assistant Principal) was awarded the Leader in Education for Central 
Australia. We are so proud of all of work of our staff at Ross Park, and love that we have been able to 
acknowledge the work of two of our amazing staff members. We celebrated with a morning tea at school on 
World Teachers Day and then as a team at the awards ceremony in the evening.  

All staff at Rona Glynn Preschool held Early Childhood qualifications, as did 2 teachers in the primary school, one 
senior teacher and the principal.  

COVID-19 still played a significant role in staff absences and, whilst guidelines changed over the course of the 
year, erring on the side of caution when symptoms appeared, meant that staff took time away from the 
workplace. Generally, staff attendance was high and absence was often managed internally, however, in a busy 
school there were always multiple absences to cover on any given day, and relief staff or other strategies were 
utilised.  

The following tables indicate the Age/Grade Census data collected in August 2023: 
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The Ross Park School Council employed multiple (8-10 across the year) casual Special Education Support 
Assistants who provided classroom support for identified students with a disability and/ or additional special 
needs over the course of the year. These employees participated in regular training sessions led by school leaders, 
teacher leaders and N.T DoE education and health advisors. These roles are vital in a school, and students build 
strong relationships with support staff, in order to engage in learning and experience success. School funding 
does not lend itself to the continued employment of casual support staff, as the model provides very little 
funding, in a space where vulnerable students require support. This support also contributes to teacher 
sustainability, as their burden is somewhat reduced as casual staff are upskilled in key areas. The number of 
support staff was reduced in 2023, due to significant budget cuts from 2022-2023, placing a much higher 
burden on teaching staff and leadership.  

Our Community 

Ross Park continued its long-standing tradition of having a positive and productive relationship with its school 
community. We continued to have regular parent support in some classrooms, Book Club management, Sports 
Day and Swimming Carnival, Year 6 Graduation, and many more. 

Families come from diverse educational and professional backgrounds to come together to form a supportive and 
cohesive school community. Families were able to engage in the school through a range of activities such as, 
Harmony Day, NAIDOC Week Celebrations, 3-Way Conferences with students and teachers, Sustainability 
Showcase, Sports Day, classroom support, School Council, as well as many other educational and social school 
events.  

The re-introduction of parent morning teas after assembly, the opportunity to contribute to the 2024 ASIP 
through parent consultation meetings, and our re-invigorated communication platforms (Facebook, Text 
messaging, newsletters and website) all meant that families felt welcomed and engaged with the school in 2023.  

Camps were held at Ross River, Hamilton Downs and the Telegraph Station, with significant family participation 
at all events. Parents regularly attended excursions, enabling students to gain from real world experiences to 
enrich their learning.   

We celebrated the successes of students and staff through assembly presentations, newsletters, Facebook and 
the exciting Year 6 Graduation evening. Students and families also came together through our Mother’s Day and 
Father’s Day stalls and activities, various class fundraising events, dress-up days, crazy hair day, and many more 
community events.   

We held a variety of fundraising events throughout 2023, with funds being donated to various charities and 
minor school projects. (Some still in progress). Our major event in 2023 was our community disco. This event 
drew families together for an exciting evening of dancing and fun. Families volunteered their time to DJ, work on 
stalls or run their own small business, and then providing a donation to the school at the end. It was a fabulous 
school community event.  

Another popular event on our school calendar was the 2023 Buddy Festival. This day provided multiple 
opportunities for families and organisations to come together to provide fun and engaging activities for students. 
It also provided all teaching staff with an entire day of release to reflect on student progress at the end of 
Semester 1 and prepare and plan for learning in Semester 2.   

Ross Park has been privileged to be involved in a special reconciliation project to remember those who died on 
country and for country, through the creation of a music video. The Anthem of the Desert Pea song links with 
local elder and Ross Park staff member, Aunty Bev O’Callaghan’s story, The Legend of the Desert Pea, which 
describes the pea as a flower of remembrance for lives lost on country during the Colonial Era Conflicts. The 
music video project is being led by Hazel Davies, from Making Peasce and OJ Rushton, who leads The OZY Youth 
Choir Honouring Defence Service, Inc.  
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On September 12, 2022, we were first introduced to the song and students learnt to sing and perform the Auslan 
of the song with OJ Rushton. In 2023, the Ross Park choirs were involved in the recording of the song and the 
senior school classes, along with Araluen Christian School and Yipirinya School students, created an amazing 
image of a desert pea on the oval while a drone filmed them from above. 1n 2024, OJ Rushton and Hazel Davies 
will be holding a pre-launch celebration and Emerging Voices workshop for the Anthem of the Desert Pea song at 
Ross Park on March 8, before the official launch of the song and video on Reconciliation Day in Canberra on 27 
May 2024. 

At the end of 2022, and throughout 
2023, our students worked with 
local staff and community members 
to design our Year 6 shirt and our 
new school hoodies. The images 
were carefully chosen to represent 
stories such as coming together, 
sharing knowledge and place, and 
journeying together through our 
learning.   

Our School Council continued to 
meet monthly throughout the year, 
enabling us to draw upon the 
support and expertise of a range of 
parents to facilitate/support many 
of these key events. School council 
partnered with the Student 
Representative Council (SRC) to run 
the School Disco, and also ran a small fundraiser, putting names on our new school hoodies.  

Our school community remains in touch with the school initiatives and events through our active Facebook page, 
as well as through our website, newsletters, email, face to face communication and our classroom platform - 
Seesaw.  
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Principal's Report  

It has been an ongoing privilege to lead Ross Park Primary School. 2023 brought many challenges, and the most 
positive aspect of this, was the way the team came together to thrive across the year.  

We started the year with a significant deficit to our budget. This meant that there were cuts across the school 
that had a huge impact on teachers and students. Most notably was the reduction in support staff across the 
school, and the increase in class sizes in almost every grade. Teachers had classes of 26 or 27, with some classes 
on 28. When staff were away, it was often necessary to split the class across multiple other classes, as there were 
very few relief teachers available, and even less funding to be able to secure additional staff. With this said, staff 
pulled together at every turn, to ensure every student accessed high-quality teaching and learning every day.  

We also focused on increasing our connection and communication with families through regular Facebook 
updates, family morning teas and community events that brought everyone together to celebrate our great 
school community.  

Ross Park had operated in multiyear-level classrooms for several years as a philosophical approach to teaching 
and learning. The feedback from teachers and parents was very clear that this approach was not valued and, as 
such, a return to single year level classes in 2023 (where possible) was implemented. This also impacted the 
Curriculum Plan that consequently required revision throughout the year.  

Perception data in 2022 highlighted a need for a consistent approach to teaching and learning, as well as to 
behaviour management and expectations. The key focus for 2023 was the introduction of School Wide Positive 
Behaviour and Engagement to support the strengthening of highly engaging learning environments and the 
consistent language of interactions at Ross Park, from preschool to Year 6. Consistent behavioural expectations 
enable students to learn in a predictable environment. Effective schools have clear rules and expected norms 
around student behaviour and uphold these fairly and consistently. These behaviours are taught by applying a 
teaching and learning logic. Macklin and Zbar’s research clearly indicate that, “a school can neither be effective 
nor improve if it does not have an orderly learning environment.” (Macklin and Zbar, Driving School Improvement 
2017 p43). At Ross Park we took and evidence-informed approach to the utilisation of Positive Behaviour 
Support research, ensuring that all behavior expectations and supports focused on increased engagement in 
learning as its goal. Hence the unique acronym of SWPBE (School Wide Behavior and Engagement) rather than 
the standard SWPBS (School Wide Behaviour Support).  

Throughout the year we focused on developing an understanding of the different levels of behaviour and creating 
clear expectations for everyone across the school community through the development of matrices for staff and 
students. We created a dedicated team 
to drive the process, ensuring multiple 
opportunities for staff, students and 
families to be involved in the decision-
making process. The team worked 
tirelessly to create a school wide 
acknowledgment system utilising a 
research base, and student voice in its 
production. Professional learning was 
focused on understanding the research 
that underpins Positive Behaviour 
Support, as well as the provision of a 
‘Book Club’ style of learning providing 
all staff with a copy of “Running the 
Room” by Tom Bennett. This book was 
used as a catalyst for professional 
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discussions as well as a practical guide for teachers to trial 
strategies to increase the consistency of behavioural expectations 
across the school.  

The team revised the school’s values, in consultation with the 
school community, and reduced them from 5 to 3 in 2023 (there 
were 10 in 2022).  

Signage was developed and displayed throughout the school, and 
consistent language began to emerge in all corners of the school. 

The new school values were embedded into the school award 
certificates and became a constant focus for assemblies, 
classroom expectations and communication with the school 
community.  

The team produced a Ross Park SWPBE Handbook as a 
comprehensive guide for staff. Throughout the year, student, 
staff, and community voices were actively engaged in 
decision-making processes, ensuring inclusivity and 
collaboration, as well as the partnership with an external 
consultant who provided additional support, data collection 
and valuable insights into continuously improving our 
practice.  

In just one year, the change in practice and understanding is phenomenal. Whilst this is an ongoing journey, the 
foundations laid in 2023 have been substantial and will act as a solid base for all future iterations.  

Staff continued to engage in multiple opportunities to collaborate on planning and preparation for learning, as 
well as part of the school wide decision-making processes. Professional Learning Teams worked throughout 
Terms 2 and 3 on projects with teams presenting back to staff at the start of Term 4, with their insights and 
improvements to practice, mostly focused on mathematical understandings, and the implementation of Read 
Write Inc across the Júnior School. 

The school invested in EC Premium as an online Professional Learning platform to assist staff in their professional 
growth. This platform allows for professional learning opportunities to be assigned to staff, as well as for staff to 
seek areas of personal and professional development. Through this platform, had unlimited access to world class 
professional learning for K-12 classrooms. Ross Park has our own Dashboard that has programs tailored to meet 
the goals of our Annual School Improvement Plan, and teachers can also search for programs they may wish to 
engage with, based on personal professional learning goals. Our platform was launched in Week 2 of Term 1, 
2023 and all teachers have their own login to access the platform and build their own professional learning 
portfolio. 
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A range of partnerships continue to exist with internal and external service providers, to support the physical, 
academic and wellbeing needs of students. These include movement programs, specialist performing arts and 
sporting programs, and a range of intervention programs and strategies designed to meet the individual needs of 
all students. Continued partnership with Bluearth, Charles Darwin University, N. T Music School, N.T School of 
Sport and the Alice Springs Language Centre (ASLC) were maintained to facilitate and deliver excellent 
educational programs. The Girls on Country Program continued to support the cultural and wellbeing growth of 
our Indigenous girls in years 4-6. Children’s University also added another dimension to learning opportunities in 
2023.  

Ross Park continued its strong emphasis on sport with daily fitness offered and many students involved in local 
competitions. Multiple students were selected from Ross Park for Cricket, Netball, Soccer, AFL, Athletics and 
Swimming regional competitions. Ross Park was represented at interschool programs and cluster selection events 
in: Swimming, Athletics, Cricket, Orienteering, Cross Country, Touch Rugby, Tennis, Gymnastics, Soccer and 
Netball.  

Ross Park was awarded first place for Athletics and Gymnastics. Physical activity and sports are essential 
elements of the curriculum and in developing a healthy lifestyle. A well organised Sports Day and Year 3-6 
Swimming Carnival complemented by T-2 Learn to Swim Program and special sporting clinics accessed through 
the Sporting Schools Grants. KIDDO is an Early Years Physical Health and Movement program which was used 
by Early Childhood teachers to ensure the development of foundational movement skills. 

At the end of Term 3, 30 students from Year 3-6 participated in the Alice Can Dance program, designed and 
delivered by GUTS Dance Company. There were two 45-minute rehearsals for 8 weeks before more than 200 
students across all Alice Springs’ government schools joined together on the stage of the Araluen Arts Centre 
giving two performances. An exceptionally entertaining event combining dance, digital technologies, student 
voice and creative choreography. 

In November, almost 40 students participated in the NT Music School’s Alice Beat, and again, Ross Park students 
hosted this regional event at the Araluen Arts Centre. Ms Young coordinated our choirs and was a key player in 
the event. Other staff members supported and supervised at rehearsals and on the night of the performance. In 
2022, Ross Park was selected to be part of the Anthem of the Desert Pea project. In 2023 this project included 
our choirs combining with other local and national choirs to sing as part of a national project, showcasing the 
story of the Desert Pea and its importance to local culture and history, written by our own Aunty Bev. Filming 
took place in 2023, with final recordings and editing to be done at the 
start of 2024.  

High quality teaching and learning remained the focus for school 
improvement and professional development. Teachers reviewed and 
refined the Ross Park Instructional Model, as an evidence-informed tool 
to guide their programming and practice. Whilst a model had been in 
place for several years, it was clear that not all staff felt that they had 
been part of the development process. By the end of 2023 staff had 
reviewed the current model and the research, as well as models from 
across the country to develop the Ross Park Instructional Model. It was 
also important to get the marketing to match the current image of the 
school and its community members. This will be unpacked later in this 
report.  

Further support was offered to students through intervention programs 
such as literacy support, Gross Motor and Talkabout. The Australian 
Maths Competition and Poetry Competition provided students with 
multiple opportunities to further challenge and extend their problem-
solving skills, and literary prowess.  
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Initiatives and Events 

Read Write Inc at Ross Park Primary School in 2023: 

Ross Park Primary School, Year One and Year Two 
students and have now completed the second year of 
implementation for the Read Write Inc phonics literacy 
program which began in Term 2, 2022. 

In 2023, Transition commenced teaching Read, Write 
Inc in Week Five of Term 1. This meant that 3 new 
classes joined the existing 4 classes sharing the existing 
resources.  

Throughout the year around 170 students participated 
in RWI lessons 3-4 days a week. There were 14 
educators taking groups each day. There was a huge 
achievement in upskilling P-2 educators as 2023 
started with only 3 teachers and two SESAs having previously taught RWI in 2022.  

Read Write Inc teaches students phonemic awareness, phonics and grapheme correspondences, vocabulary, 
reading and spelling through blending and segmenting handwriting and sentence writing with regular 
assessments and data tracking to ensure students are taught at their point of need.  

  Read Write Inc has the following attributes: 

• Explicit – clear, direct teaching  

• Systematic – follows a plan, methodical and routine 

• Cumulative – each skill is built upon the previous skill. 

• Sequential instruction – begins with basic concepts and progresses to more difficult concepts and 
elements. 

Using the NT Progressions 2023 outcomes: 

✓ 51% of Year Two students have completed RWI. 

✓ 74% of Year One students are at level or above.  

✓ 73% of Transition students are at level or above.  

 

The Year Two cohort were taught with Jolly Phonics in Transition, then began a soft start to RWI in Term 
1 and commenced RWI properly in Term 2, 2022. 20% of these students have been identified with reading 
difficulties and/or struggle with engagement and they have been included in the data. 30% are making 
steady progress, regular sound and word reading will assist them to move towards completing RWI. The 
51% includes students who are at level 9% and 42% of students who are above level in RWI.  

The Year One cohort are tracking well and are on track to complete RWI by the end of Year Two. Two 
students are a significant concern, 54% of students are at level and 25% of students are above level.  

The Transition cohort are also tracking well with 34% of students above level and 25% just below, they 
commenced RWI storybooks in Term Two.  
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This is a fantastic result achieved from the dedication of the educators and the leaning qualities of the 
students.  

RESOURCES 

Training: 

• In February 2023, 3 class teachers, 2 members of Leadership and five SESA’s attended the RWI Training. 
Some staff were trained in late 2022 but had not had the opportunity to teach a group until Term 1, 
2023. 

• In Term 2-3 another member of leadership and 2 AO’s attended the training and 2 members of the pre-
school completed training in Term 4. 

• RWI Network training was held in August and during the September school holidays.  

• At the end of Term 3 and throughout Term 4, RWI training sessions commenced for 30 minutes once a 
week for teachers and SESA’s. These sessions covered teachers and SESA’s learning how to conduct 
assessments, revision of delivering sound lessons and the steps involved in running in class tutoring 
groups. Tutoring sets of sounds, Sets 1-3 have been made and laminated ready for tutoring in 2024.  

Materials: 

• 3 new Teacher Kit Easy Buy Packs were added to the existing 5. These kits and the photocopied packs 
were shared amongst 19 educators.  

• Take Home Books were photocopied for student’s home use this included 10 copies of each book from 
the 11 RWI levels. 

• SPELD SA books were printed for student’s home use across the 10 levels. 

• All take home books have been moved to the RWI room alongside the existing storybook packs.  
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ACHIEVEMENTS 

• RWI instructional routines are embedded with embedded with educators.  

• 2024 begins with all class teachers and some SESA’s already trained in RWI and with one year of practice 
in delivering the lessons.  

• One teacher has taught the spelling and comprehension program for students who have completed RWI. 

• All storybooks and take-home readers are catalogued and stored together in the Reading Resource Room.  

• Regular assessment of students to track progress. In Term 4, teachers assessed their own classes.  

• AT the end of Term 3, and throughout Term 4, all available educators participated in weekly practice 
sessions to improve the delivery of RWI. 

• Tutoring sound packs were copied and laminated for each class in Term 4 to assist students who are 
tracking below level. 

• High engagement for most students in participating in RWI lessons. 

• A floater teacher for Semester Two enabled RWI classes to continue without having to collapse them into 
each other. 

GOALS for 2024 

• Due to timetabling RWI had separate delivery times for Transition and Year One and Two, if delivery 
times could be combined then resourcing may be simpler.  

• Students exposure and practice with multi-syllable words and fluency to be a focus. 

• New educators to become familiar with the program and receive ongoing training.  

• Purchase new Take Home books, enough to resource the school.  

• Purchase new Teacher Kits as needed. 

• Replace storybooks as needed due to high use, particularly red and green levels. 

• Educators with the most knowledge of RWI are placed with groups with the largest number of students, 
rather than students with the greatest need, if this could be reversed it would benefit the students .  

• In-class tutoring for at risk students to commence when RWI does. This was the aim in 2023, however, 
students' SEL needs impacted on this goal.  

• Tier 2 intervention for students at risk and with poor phonemic awareness and decoding skills. 
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2023 RWI Outcomes 

✓ 51% of Year Two students completed RWI 

✓ 9% of Year One students completed RWI 

✓ 2% of Transition students completed RWI 

 

 

Transition 

NT RWI Progression Guide 

• 73% of students are at or above (red level and above). 

• 39% of students are above level (purple level and above). 

England DFE RWI Progression Guide 

• 52% of students are at or above level (green level and above). 

• 19% of students are above level (purple level and above). 

 

 

Year One 

NT RWI Progression Guide 

• 74% of students are at or above ( pink level and above). 

• 25% of students are above level (blue level and above). 

England DFE RWI Progression Guide 

• 30% of students are at or above level (blue level and above). 

• 11% of students are above level (grey level and above). 

 

 

Year Two 

NT RWI Progression Guide 

• 51% of students are at or above (grey level and above). 

• 42% of students are above level (LLi level and above). 

England DFE RWI Progression Guide 

• 42% of students are at or above level (LLi level and above). 

• 0% of students are above level (complete RWI phonics and comprehension levels). 
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Girls On Country 

In 2023 we had a notable increase in engagement of our students in the Girls on Country program. Eighteen of our 
resilient and empowered young leaders actively participated in three immersive camps, each a transformative 
experience contributing to personal growth and fostering a strong sense of community. Alongside numerous day-
long activities, these events provided a rich tapestry of learning and connection. 

A notable highlight was their dynamic participation in the No Women Left Behind conference at the Araluen Arts 
Centre. Through a poignant choreographed dance, our students artfully conveyed their perspectives on domestic 
violence, contributing their voices to a collective call 
for positive change. 

Our commitment to holistic development was 
further emphasized by hosting a songwriting 
workshop and team-building day, among numerous 
other activities throughout the year at our school for 
all Girls on Country participants from the four 
schools. These events not only showcased the 
creative talents of our students but also 
strengthened the bonds within our school 
community, fostering collaboration and mutual 
understanding. 

Central to the success of the Girls on Country 
program is the dedicated support it receives from 
our school. We are proud to highlight the significant 
contribution of five staff members who, throughout the year, provided invaluable support to ensure the program's 
success. Special Education employee Naomi Hayes, among others, plays a key role in co-facilitating the group, 
creating a nurturing and inclusive environment for all participants. This collective effort reflects our ongoing 
dedication to providing a platform where every student can thrive. 

Furthermore, we are 
delighted to announce that 
two of our outstanding 
students were selected to be 
part of the Girls on Country 
Leadership Cohort for 2024. 
Recognized for their strong 
leadership skills, these 
students play a pivotal role 
in identifying, planning, and 
delivering aspects of the 
program, ensuring it remains 
student led. 

Our amazing Girls on 
Country partnership is 
facilitated by Katie 
Thompson and will continue 
in 2024.  
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The Northern Territory Learning Commission 

The Northern Territory Learning Commission in a unique initiative that Ross Park Primary School has fostered into 
student leadership positions. Represented by a mixture of Year 5/6 students, (students) investigate data 
throughout the school and create student focused recommendations to assist with the school’s 
wellbeing/behaviour outcomes.  

Throughout 2023, students analysed data and made educational 
conclusions that behaviour in the school wasn’t well managed and 
students didn’t feel comfortable talking to a teacher about their 
concerns. Research was conducted and these students found that 
calm corners within classrooms would help with the regulation of 
students which would then decrease behaviours within the 
classroom.  

Students had the opportunity to attend an NTLC conference in 
Darwin to share their ideas and recommendations with the 
greater population of the Northern Territory. From this program, 
students have made a recommendation list with the approval of 
the principal Penny Weily to have a calm corner in all classrooms 
for 2024 and what should be in this.  

 

As of 2024, the remaining Year 6 students will stay in the NTLC with an addition of 5 new Year 5 students to 
continue their research and recommendations about student behaviour and wellbeing and lead a student driven 
program to develop a student voice within the Ross Park community. 
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Eco Rangers 

In 2023, Ross Park continued its sustainability work through a few projects. 

• The Eco Rangers continued to recycle drink containers throughout the year and saved over 3,ooo recyclable 
containers from going to landfill. 

• Each classroom was given a composting bucket to collect their food waste in. Over 150kg of food waste 
was composted rather than thrown in the bin. 

• The Library Garden was given a complete makeover, thanks to a grant from Landcare and Woolworths, 
and efforts from Ross Park staff, families and friends. The space now features composting bays, a native 
garden, paved areas, new reticulation, two large wicking beds for food crops and even our own worms! 
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SRC – Student Representative Council  

At the beginning of 2023 it was announced that there would be one person from each Year 3-6 class representing 
their peers on the Student Representative Council. Interested students needed to present a speech in front of their 
classes about why they should be chosen as their SRC member. Classes then voted to select the person who would 
best represent them. 

Throughout the year, the SRC held weekly meetings, presented at assemblies and organised many activities and 
fundraising events for Ross Park Students.  

In Term 1, the SRC organised whole school and buddy class activities to celebrate Harmony Day. During Easter, 
they worked in the Junior classes to run craft activities. 

In Term 2 the SRC attended the ANZAC Day Service and organised a wear your pajamas to school day. They also 
hosted a Pink Day fundraiser where students wore the colour pink for the day and donated money to the Breast 
Cancer Foundation. 

In Term 3, the SRC facilitated a Jingle in July dress up day. Money raised was donated to a local Christmas appeal 
at the end of the year. They also support the Library Teacher to plan and prepare for Book Week, culminating in a 
dress up parade and reading shortlisted books to the junior school students. 

In Term 4, the SRC were an integral part of hosting Ross Park’s very first Family Fun Disco. This event raised money 
for Rona Glen Preschool. 

All students really enjoyed being part of the SRC, developing their leadership skills, listening to what is important 
to students, raising money for charities and organising fun and important events for the school. 
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MAD – Making a Difference 

Ross Park continued its partnership with the MAD (Making a Difference) program in 2023. The program works 
with young people to manage behaviours and emotions through a fitness based therapeutic approach to provide a 
range of health and wellbeing activities, including youth mentoring to the community of Alice Springs.  

Through participation in body-based exercises such as Boxing and Strength & Conditioning, supported by culturally 
sensitive, gender specific, mentoring which is tailored to meet the needs of Central Australian young people; the 
MAD program offers identified young people the complete package of early intervention-based services. These 
services are aimed at strengthening and fostering young people’s inherent resilience and confidence whilst 
supporting them to live valued, physically, and mentally healthy lives. 
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RoboCup 

This year Ross Park Primary had 4 teams across Years 3 & 4 participate in a robotics club on a weekly basis. This 
culminated with participating in RoboCup Junior where 3 teams attended the state competition along with teams 
from other schools in Alice Springs. Although we didn’t take home any trophies this year, we were competitive with 
our robots. 

  

 

Australian Maths Competition 

44 students across years 3-6 participated in the Australian Maths Competition. 9 students were awarded with a 
Distinction and 2 High Distinctions. Other participating students were awarded with either a Proficiency or Credit 
acknowledgement. 

 

Eisteddfod  

Ross Park Primary students and classes had over 150 students 
participate in the Centralian Eisteddfod. Many of these were 
awarded with placings and distinctions. Teachers and their 
students were able to showcase their talents, creativity and their 
diversity, creating an amazing community event. The Eisteddfod 
also serves to increase student confidence as they perform on stage 
in front of an audience.  

 

Children’s University 

Approximately 55 students from Years 3 and 4 participated in at least 30 
hours of Children’s University activities which saw them participate in the 
graduation ceremony held at the Marion Centre. This was a combined 
school’s event with students from 5 schools celebrating their incredible 
achievements. One student from Ross Park managed an extra 130 hours 
of learning through Children’s University, in 2023.  
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School Disco 

November the 17th was the date for Ross Parks first ever Family Fun Disco. All families across the school were 
invited to attend the event were students danced, enjoyed a sausage sizzle, and had the option to buy ice cream, 
slushies, and other goodies. The theme for the night was Neon Nights. All proceeds from ticket sales went to Rona 
Glynn Preschool for their intended outdoor learning environment. This event was particularly special because it 
was organised and delivered by our Parent Fundraising Committee and the SRC. We sold 484 tickets and the 
feedback we received on the night was very positive.  

   

 

Future Leaders Program  

Four teachers from across the school were accepted into the Future Leaders Program (FLP) for 2023. The program 
is a one-year professional learning opportunity that develops the next generation of regional and remote school 
leaders to lead toward educational equity. The program supports educators in building the knowledge, skills, and 
capabilities needed to be effective school leaders and help all students thrive.  

Teachers were required to initiate, manage and evaluate change from within their school. Some of the projects 
included literacy support for T-2 students, developing a whole-school acknowledgement system and embedding 
SWPBE within the school. At the completion of the course the participants presented their positive experience to 
other program participants and to the staff at our school.  
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TEAM LEADERS 

The Team Leaders leadership position is one that can only be held by students in Year 6. Students in this position 
take the lead of and are responsible for running events for one of the four Ross Park Teams: Robb, Burton, Taylor, 
and Standley. Students self-nominate to take on this position and perform a short speech in front of students in 
their respective houses from years 3-6. Based on student voice, consultation with teachers and senior leadership 
staff, four to six students are chosen to lead their houses.  

Students in this position are responsible for running and organising of their houses at Athletics, Cross-Country 
and Swimming Carnival events. They also assist in the running of programs in the junior school such as fitness 
activities and the junior wet ‘n’ wild day. Based on suggestions and feedback from students across the school, 
they organise, set up and run lunchtime activities for students across the year levels on a weekly basis. Team 
Leaders are also responsible for hosting whole school assembly’s fortnightly.  

Students that are successful in obtaining a Team Leader Position are expected to uphold the Values of Ross Park 
and act as role models to their peers. They actively take the initiative in the playground to maintain safe play 
behaviours. Team Leaders constantly demonstrate consistent effort and a positive attitude towards their learning 
and engagement within the school and wider Ross Park community.  
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Year 6 Graduation 

The year 6 graduation is the culminating event of the Year 6 school year. It is used as a showcase to show 
parents the hard-work the students have completed throughout the school year, reminisce on some of the 
memories and award those students that have been stand-outs in a range of fields. 

The Ross Park Graduation is used to acknowledge and celebrate students that have put in fantastic efforts 
throughout their time in primary school and Year 6. One student is chosen to be awarded for each major subject 
area with additional awards being given for things such as being an effective learner, an outstanding leader and 
always demonstrating the school values.  

A new award in 2023 was the Cultural Respect Award, acknowledging a student who demonstrated not only 
respect for personal culture, but also for those with a wide variety of cultural backgrounds. This award relies on 
the recipient to share their culture with others in a way that creates harmony and inclusion across our school.  

The biggest award of the night is the Ross Park Honour Student. To be eligible for this award, all year 6 students 
create a resume demonstrating their achievements, reflections, and history at Ross Park. These resumes are used 
by the teachers to select a shortlist of students (Normally 5-10) of eligible students to receive the Ross Park 
Honour Student. Shortlisted students then undertake a panel meeting with the principal, assistant principals, and 
a representative from the parent board. From this meeting along with information gathered throughout the 
school year, the Honour Student is selected. 

Student voice is extremely important in the organising and running of the year 6 graduation. Students are directly 
involved in the decision making so that they take ownership over the night with the result being a reflection of 
their final year of primary school. Examples of this include: 

• Graduation song – A tradition of Ross Park is for students to create their year 6 graduation song that will 
be performed on the night. As a collective students gather a range of songs and vote on one they believe 
is the best representation of their cohort. They work with teachers to replace the lyrics with those that 
reflect their memories/experiences of primary school and their hopes, aspirations and dreams for the 
future. 

• Graduation Shirt – Each year the graduation shirt is directly designed by the students. Every student is 
given the brief that their design must include the animal chosen for their class name, the year they are 
graduating and include the Ross Park name and/or logo. Student designs are submitted, and the final 
design chosen through student vote. 

• Performances – Often on the night students vote on whether they would like to include some form of 
performance. Through parent feedback this is often a highly anticipated and enjoyed moment of the 
night. Each year students vote on what form the performance will take before taking responsibility over 
its theme/s, organisation, and song choice. 

• Student speeches – It is the aim of the graduation to give every child a chance to be in the spotlight at 
one point of the night. This is often done through the student speeches, with every child having a chance 
to share their experiences, hopes and memories. Students fill out a form that the teachers use to create 
their speeches. Students have control over what is included in their speech and have final say over the 
finished product. Additionally, students nominate themselves to present a small group of speeches on the 
night to ensure the attention is always on the students during this part. 
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School Body / LEaD Committee Report  

Date: February 26, 2024 

Dear Parents, Teachers, and Members of the Ross Park Primary School Community, 

I am writing to you as the Chairperson of the Ross Park Primary School Council to provide an update on activities 
and initiatives undertaken during 2023. 

Working Bee for Outdoor Space Rejuvenation: One of the highlights of our efforts was the successful working 
bee organised by our dedicated parent and teacher volunteers. The goal was to rejuvenate the outdoor library 
space within our school. The working bee took place on 30th July, and it was great to see the collaborative spirit 
of our community. 

Parents, teachers, and even students came together to clean, clear, and revitalise the outdoor space. The 
transformation was truly remarkable, and it now serves as an inviting and engaging area for students to enjoy. 

Fundraising initiatives: 

• In our continuous efforts to support the school's initiatives and enhance the overall experience for our 
students, we organised a fundraiser involving the customisation of school hoodies. This initiative not only 
allowed our students to showcase their school pride but also contributed to initial funds for various 
school programs. We look forward to potentially continuing with this initiative in 2024. 

• The school disco, held on 17th November 2023, was a resounding success, bringing together students, 
staff, and families for a night of celebration. The event was not only about music and dance but also 
fostered a sense of community, as teachers and families actively participated in running stalls like 
facepainting, sausage sizzle, slushie station exclusive treats and lots more reinforcing the school's 
commitment to community engagement.  

Upcoming Events and Initiatives: In 2024 we are exploring opportunities to engage the community in 
educational workshops, cultural events, and additional improvement projects to ensure our school continues to 
thrive. 

Conclusion: In conclusion, the Ross Park Primary School Council is grateful for the ongoing support and 
commitment of our parents, teachers, and the wider community. It is through your dedication and involvement 
that we can create a positive and enriching environment for our students. 

We encourage everyone to stay tuned for updates on future projects and events, and we welcome any 
suggestions or feedback you may have. Together, we will continue to foster a vibrant and supportive community 
at Ross Park Primary School. 

Thank you for your continued support. 

Sincerely, 

Tenneil Wark Chairperson, Ross Park Primary School Council 
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School Priorities 2023 

Headline Improvement Measures (HIMS) 

 

The Headline Improvement Measures (HIMS) have been included here as they are the most appropriate data sets 
to monitor and measure the system’s progress towards the two goals set out in the Education NT Strategy 2021-
2025: to support all children and students to engage, grow and achieve, and for the NT to continue to be the most 
improving education system in Australia. 

The HIMS are used by schools to monitor progress and evaluate their improvement journeys aligned to 
Strengthening Instruction for Young Territorians and Engaging Every Child and Student in Learning, in addition to 
local and systemic data sets. 

Strengthening Instruction for Young Territorians 

In 2023, the Ross Park Primary School Strengthening Instruction goal focused on developing and understanding 
of consistent, high-quality, evidence informed practice in every class, every lesson, every day. This included a 
focus on high-quality preschool pedagogy. It was designed to support and build educator capacity through a 
shared language of teaching and learning and professional growth, and to positively impact both literacy and 
numeracy results for all students. Evidence came from E5 Signature Strategy (Instructional Model), as well as an 
inquiry cycle into contemporary evidence-based practice, and the impact of high-quality teaching on student 
learning. 

Over the course of 2023 staff engaged in multiple professional learning experiences to explore and review: 

• Current model and practice – through observations and personal reflection. 

• Models in use across other schools and jurisdictions – to ascertain what is already happening and what 
else needs to be considered in our work.  

• Contemporary research into high-quality teaching and learning.  

Time was allocated to staff meetings, team meetings and professional learning days, to work through this process 
slowly and carefully. 

External professional development was provided through Read Write Inc training for all staff in the Junior school, 
and Learning through Doing, focusing on affective pedagogical practice in the teaching of mathematics.  

[Grab your reader’s attention with a 
great quote from the document or use 
this space to emphasize a key point. To 
place this text box anywhere on the 
page, just drag it.] 

https://elearn.ntschools.net/leading-system-improvement/education-nt-strategy-2021-2025
https://elearn.ntschools.net/leading-system-improvement/education-nt-strategy-2021-2025
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By the end of 2023, the Ross Park Instructional Model was developed, synthesising all work completed 
throughout the year, and taking into consideration the current ways of working across the school, as well as the 
new images and marketing that now represents our school.  

Observation cycles were conducted by peers and leadership and data collated and shared with staff. Data below 
shows the initial progress of staff and was met with very positive feedback overall. 

 

Teacher feedback regarding the observation process indicated that they felt comfortable with process, as it took 
a strengths-based approach and highlighted positive aspects of each lesson observed, as well as providing 1 
simple stimulus for teachers to either explore more independently or have further discussions with colleagues.  

Overall teachers clearly saw the collegiality and support throughout this process as the most positive component 
– as well as working with amazing students in their classes! 

 

 

Teachers were asked to rate their year on a scale of 1-5, with one being ‘wouldn’t want to do that again’, to five 
being a really positive year. An average across staff of just under 4 was very positive, especially with so much 
change. Teachers were asked to consider: 



Annual Performance Report to the School Community 2023 

Department of Education – Ross Park Primary School 
25 February 2024  
Page 40 of 72 

 
 

 

New documentation has been launched at the start of 2024 and will be constantly reviewed based on feedback 
and research. An Instructional Playbook has been developed outlining every aspect of the model and will be used 
as a basis for professional learning and observational feedback in 2024. It will also inform the next piece of work 
focused on effective planning documentation that follows the model’s structure.  

The Instructional Playbook acknowledges that nothing works every time, in every classroom, with every student. 
The complexity, art and science of teaching means it is a sacred vocation. The playbook outlines the expectations 
and strategies that are research-proven to have the greatest impact on student progress and achievement. 
Consistency of understanding and practice will support continuous improvement in teacher and student efficacy.  

Whilst no Playbook captures the complexity, art, sacredness or science of teaching, this is a foundation upon 
which consistent practice can be built across the school. It translates research into practical strategies and 
processes and provides multiple opportunities for educators to reflect on aspects of their practice that could 
further impact student progress.  

Our Waterholes represent the key components of our lesson structure (or series of lessons), and our Billabongs 
represent essential places to stop to ensure the learning journey is robust and meaningful. 
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On top of the Instructional Practice work in 2023, a huge number of additional initiatives were developed to add 
richness and rigor to our practice.  

Curriculum Highlights 

• V.9 Australian Curriculum implemented across the school: 

o Science planning documents were clarified after 3 iterations and input from teachers (T-6) 

o EALD progressions specific to Science refined to support understanding of how to identify the 
needs of EALD learners in science specifically (T-2 and 3-6) 

o Embedded General Capabilities into Science explicitly with guidance for teachers to show how to 
use them (T-6) 

o Alignment of Geography, History (T-6), Civics and Citizenship (3-4), Economics and Business (5-6) 
and English (T-6) with Science  

o Development of Digital Citizenship curriculum (T-6), aligned with HPE, Digital Technologies and 
Digital Literacy General Capability, with teacher resources for students and parents 

• Six Stars Wellbeing Survey (3-6) was conducted across Years 3-6 and informed social skills groups, 
referrals, intervention programs and whole school planning to support student progress. The survey was 
completed twice for standard data collection and was repeated more frequently for targeted students.  

• Sound Waves (3-6) – Sound Waves was introduced and resourced in Years 3-6 in response to NAPLAN 
data indicating that spelling, as well as grammar and punctuation remain areas in need of attention.  

• LTD – Learning Through Doing Mathematics was rolled out across the school in Semester 2. All staff 
attended a Professional Development Day, introducing the program, and all classes were provided with 
access to resources. Alignment to current maths scope and sequence documents was conducted, 
ensuring all concepts were fully covered throughout the year.  

• Book Study: Running the Room by Tom Bennett. This was a strategy that linked our professional 
development, to our behaviour management and to our instructional practices. Feedback sessions on 
insights from chapters were the highlight of many staff meetings, and the changes in practice across the 
school were significant. It remains a basis for our conversations around orderly learning environments.  

We established a commitment to whole school educator voice in curriculum development through: 

• Establishing an English consultation group  

• Developing the beginning of a Ross Park Book Spine to include a novel by an Australian author, a picture 
book by an Australian author and a Dreaming story in Transition to Year 6 

• Transition to Year 6 writing genre established to trial in 2024 

• Group decision on placement of cross curriculum priorities in Science and across all subject areas in 2024 

Curriculum Leaders Network (CLN) 

• One Assistant Principal (Kate Worrall) shared the lead role in driving the CLN with a member of the 
corporate team, to develop cross town curriculum expertise and create working documents to moderate 
samples from English, Maths, HPE and Science v.9 
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Digital Citizenship Project 

• As a result of this project, we developed the Digital Citizenship framework for RPPS and offered it to 
others in region via Curriculum Leaders Network 

• One Assistant Principal (Kate Worrall) participated in the Digital Citizenship Project in Brisbane to 
collate findings into a report and make recommendations for use of resources in 2024 

 

Keeping Safe Child Protection Curriculum 

• Penny Weily and Kate Worrall were trained in the delivery of program 

• Kate then trained preschool and HPE teacher in Term 4 2023 to enable use of curriculum in 2024 

• All staff will be trained in 2024 

 

GradeXpert Development 

• Systems were established in 2023 ready for growth in 2024 

• Behaviour data is consistently entered into the data base, and used to inform Student Support 
interventions and to meet with families to work to change behaviours.  

• Significant learning ‘behind the scenes’ on creating GradeXpert maps for academic data collection 

 

Student voice 

• School hoodies focus group to develop from design to manufacture and wearing in Winter 2023 

• Year 6 shirts developed with student drawn designs 

• Student designs and artwork have been used in the Acknowledgement System, as well as across all 
marketing and signage for documentation 

• Student voice via different student leadership groups continuously informed decision-making 
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Cultural Responsiveness work 

• Two staff members involved in the Aboriginal and Torres Strait Islander Curricular project 

• Baseline data collection was carried out from Preschool-Year 6, including interviews (20 students per 
year group) and written work  

• Data was collected via staff completing a cross-cultural responsiveness baseline survey based on the 
Cultural Competency Framework. Four of the 20 components focused on teachers perspectives of their 
own cultural competencies, providing a solid basis for future work 

• Cultural Responsiveness plan developed ready for further consultation in 2024 
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Six Star Wellbeing Survey Data – Used to inform interventions and referrals
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HIMs and ASIP goals impacted by the Strengthening Instruction Goal: 

FELA • Average across Subtests 1-8 – 82% of students competent (with slight dips (73-75%) in 
Subtests 2/4/7/8, and over 90% competent in Subtests 1/3/5/6) 

• Only a small number of students competent in Subtests 9 (11%) and 10 (2%) 

NAPLAN  NAPLAN can’t be compared to previous years due to the change in parameters. NAPLAN will be 
unpacked in a later section.  

RWI • 74% Transition students at or above expected levels 

• 75% Year 1 students at or above expected levels 

• 51% Year 2 students completed RWI by the end of 2023 

Attendance 88% average across the year 

A-E 
Summary 

At the end of 2023: 

• A -17.5% 

• B - 32.2% 

• C – 36.6% 

• D – 11.7% 

• E – 0.6% 

 

Overall reflection: how has your school’s work in 2023 informed your focus for improvement in 2024?  

Building on the work of 2023, the focus will be the consistent implementation of high-quality teaching and 

learning in every class, every day. Embedding the Instructional Model, whilst continuously building on our current 

practice will be guided by observations, professional learning and collaboration.  
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Egaging Every Child and Student in Learning 

Our Improving Engagement goal focused on the development and implementation of an SWPBE Framework to 
support the strengthening of highly engaging learning environments and the consistent language of interactions at 
Ross Park. Through evidence-based school wide practices, an orderly learning environment supports schools to 
establish a safe and inclusive learning environment that maximises students’ opportunities to develop socially, 
emotionally, and academically. When an orderly environment is implemented well, students and staff benefit from: 

• increased respectful and positive behaviour 

• increased time focused on instruction 

• improved social-emotional wellbeing 

• positive and respectful relationships among students and staff 

• increased adoption of evidence-based instructional practices 

• a predictable learning environment with improved perceptions of safety and increased attendance. 

Consistent behavioural expectations enable students to learn in a predictable environment. Effective schools have 
clear rules and expected norms around student behaviour and uphold these fairly and consistently. Macklin and 
Zbar’s research clearly indicate that, “a school can neither be effective nor improve if it does not have an orderly 
learning environment.” (Macklin and Zbar, Driving School Improvement 2017 p43) 

Research was utilised through E2 Signature Strategy (Orderly Learning Environment), A1 Signature Strategy 
(Readiness to Learn), SWPBS research, and inquiry into best practice focused on behaviour for learning (E4L). 

 

Implementation of SWPBE at Ross Park in 2023 

 

In 2022, Ross Park initiated conversations regarding the potential benefits of implementing a School Wide 

Positive Behaviour and Engagement (SWPBE) framework. Early data collected in 2023 substantiated the 

advantages of such a program. Consequently, preparations were made for its rollout in Term One, involving all 

staff members to ensure collective ownership of the process. 

 

Key Steps Taken: 

• Creation of matrices: Utilising the school's existing values, comprehensive matrices were developed 

outlining expectations for both staff and students across all areas of the school. 

• School-Wide Acknowledgment System: In Term Two, an acknowledgment system was established, 

accompanied by the collection of behaviour data to facilitate analysis. 

• Staff Training and Engagement: Despite some initial push back with some staff members regarding 

refining the values and a new rewards system being implemented part way through a year, engagement 

was fostered through success in others rooms and reading materials such as "Running the Room" by Tom 

Bennett, prompting many teachers to implement changes. 

• Integration of School Values: The school's values were embedded into all aspects of the SWPBE 

initiative, evident through school certificates and assemblies where students are recognised as 

exemplifying Ross Park's values. 

• The Ross Park SWPBE Handbook: A comprehensive handbook detailing the implementation of SWPBE 

at Ross Park was created, serving as a guide for staff members. Regular check-ins were scheduled with 

staff to ensure ongoing support and alignment. Audit documentation was also created to support the 

team to focus on each step and ensure they were data informed.  

• Inclusive Decision-Making: Throughout the process, student, staff, and community voices were actively 

engaged in decision-making processes, ensuring inclusivity and collaboration. 
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• Utilisation of External Consultants: External consultant Louise O’Kelly gathered data through interviews 

with students and staff, providing valuable insights for future enhancements in the SWPBE journey. From 

here we have identified our next steps.  

 

Achievements and Impact: 

 

• Ownership and Engagement: Involving all staff members from the outset fostered a sense of ownership 

and commitment to the SWPBE initiative. 

• Alignment with School Values: Integration of school values into the program ensured alignment with the 

overarching ethos of Ross Park. 

• Improved Behaviour Data: Collection of behaviour data provided a base for us to now analyse the 

valuable insights, enabling targeted interventions and enhancements. 

• Professional Development: Reading materials and training sessions facilitated professional development 

opportunities for staff, resulting in tangible changes in classroom practices. 

• Student Empowerment: Students gained a clear understanding of expected behaviors and the qualities of 

a good Ross Park learner, empowering them to contribute positively to the school environment. 

• Community Engagement: Involvement of the broader community in decision-making processes enhanced 

collaboration and support for the SWPBE journey. 

 

Conclusion: Overall reflection: how has your school’s work in 2023 informed your focus for improvement in 

2024?  

• The implementation of SWPBE at Ross Park in 2023 was a multifaceted journey, characterised by 

collaboration, engagement, and a commitment to fostering a positive school environment. Through the 

collective efforts of staff, students, and the community, significant strides have been made in promoting 

positive behaviours and values, laying a strong foundation for continued growth and enhancement in the 

years to come. Embedding this work will be a continued focus in 2024.  
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Ross Park Acknowledgement System 

Celebrating individual and whole class success in making positive choices for behaviour and learning. 
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Student Enrolment, Attendance and Learning 
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National Assessment Program – Literacy And Numeracy – Reading, 
Writing, Spelling , Grammar And Punctuation, And Numeracy Results 
2023  
 

NAPLAN results are to be published in the School Annual Report by as required by the Australian Education Act 2013, 77(2) (f): 

Whilst comparisons cannot be made with previous years due to the change in parameters for data collection, participation remained high, 
overall results exceeded the NT average in every area. Year 3 results exceeded the National average in Writing, Reading and Numeracy, 
and was equal to in Spelling and Grammar and Punctuation.  

Year 5 was equal to the National average in Reading and just below in all other areas.  

NAPLAN data indicates a need to focus on the fundamentals of literacy, including grammar, punctuation and spelling, as well as a need to 
be able to provide high-quality extension strategies to support more students to move from Strong to Exceeding, as well as high-quality 
intervention programs to support students in the lower two quadrants.  
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READING 

Year level 
Average score 

School 
Average score 

NT 
% of students Needs 
Additional Support 

% of students 
Developing 

% of students 
Strong & 

Exceeding 

Year 3 431 330 2% 16% 80% 

Year 5 496 427 6% 19% 76% 

WRITING  

Year level 
Average score 

School 
Average score 

NT 
% of students Needs 
Additional Support 

% of students 
Developing 

% of students 
Strong & 

Exceeding 

Year 3 433 335 0% 7% 91% 

Year 5 470 403 13% 28% 58% 

SPELLING  

Year level 
Average score 

School 
Average score 

NT 
% of students Needs 
Additional Support 

% of students 
Developing 

% of students 
Strong & 

Exceeding 

Year 3 395 315 9% 36% 53% 

Year 5 467 416 8% 34% 56% 

GRAMMAR AND PUNCTUATION 

Year level 
Average score 

School 
Average score 

NT 
% of students Needs 
Additional Support 

% of students 
Developing 

% of students 
Strong & 

Exceeding 

Year 3 413 328 2% 42% 53% 

Year 5 464 424 24% 27% 47% 

NUMERACY  

Year level 
Average score 

School 
Average score 

NT 
% of students Needs 
Additional Support 

% of students 
Developing 

% of students 
Strong & 

Exceeding 

Year 3 423 337 2% 20% 75% 

Year 5 473 416 11% 31% 56% 
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School Survey Results 

School survey results still clearly indicate that some respondents do not fully understand the questions, or 
have not had clear communication around certain aspects of our work. While these responses are very 
minimal, they do provide us with further insights into how to effectively communicate our work, and share 
this work with all stakeholders. 

Families’ qualitative responses synthesised into some key areas used to inform planning for 2024.  

• Strengthened/improved/more engaging /differentiated teaching and learning in literacy and Maths. 

• Smaller class sizes. 

• Smaller groups for intervention programs. 

• Strengthened inclusion.  

• Greater investment in Special Education Team - expertise/support staff to meet the needs of 
students who have academic and behavioural needs.  

• Continued improvement in behaviour processes. (SWPBE) 

• Opportunities for extension activities and programs for high achieving students.  

• Continue extracurricular/enrichment activities. 

• Greater investment in IT across the school. (IT in the school has not been addressed in many years 
and is at critically low levels). 

• Wraparound services to support students and families. E.g. Allied Health support. 

• Culturally responsive learning and activities that are representative of our place and our 
community.  
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Audited Financial Statements 

Independent financial audit was carried out by Clarity NT on 23rd January 2024 and is available for review.  

 

Income 

• Total income $1,214,391.00 

• Consisted of Semester 1 & 2 Funding $864,794.00 

• Student Welling Boost Grant and Sporting Schools Grant 

• After School and Vacation Care hire agreement with Lil Antz resulted in $18,000 income 

• Fundraising efforts for 2023 raised $20,075 for Rona Glynn Preschool and Ross Park Primary: 

o Easter raffle 

o Mother’s Day raffle 

o RGPS Bake Sale 

o RGPS Tea Towel Sales 

o RGPS Art Show 

o Jingle in July 

o School Disco 

• Parent contributions totaled $35,000: 

o $9,810.00 – RGPS which is approx. 55% of students 

o $25,190.00 – RPPS which is approx. 65% of students 

 

Expenses 

• Expenses related to School Council employees (SESA’s and Relief Teachers) wages, super and any 
leave entitlements – $360,055.61. 

• General expenses of insurances, stationary & copy room upkeep, first aid, audit fees, subscriptions 
and memberships, uniform stock, furniture - $149,927.41 

• Curriculum and classroom supplies - $74,056.86 

• Property management costs totaled $443,406.69: 

o Essential Services $187,923.20: 

▪ Electricity 

▪ Garbage services and pest control 



Annual Performance Report to the School Community 2023 

Department of Education – Ross Park Primary School 
25 February 2024  
Page 64 of 72 

 
 

▪ Security call outs 

▪ Sewerage, septic, and water 

o Cleaning contractor and hygiene consumables $213,584.62 

o Grounds maintenance, contractor, tree audit etc. $41,898.87 

 

Profit 

• At the end of 2023 Ross Park Primary School Council had $58,716.57 profit.  

 

Receivable Summary: 

 

• Awaiting Payment of $5,760.00 

 

 

 

Payables Summary:  

 

1. Outstanding at 31st December 2023: 

a. $12,249.66  

 

Cash & Accounts Position: As at 31st December 2023  

 

CommBank Cheque Acct (Official Account) 

Closing Balance: $12,587.99 

 

CommBank Business Online Saver 

Closing Balance: $256,367.76 

 

Ross Park Primary School Council Treasurer 

Leah Henderson 
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Auditors Report 
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